CHIEF OPERATIONS OFFICER

Job Description:

Chief Operations Officers are responsible for an organization’s daily operations and are part of the executive leadership in a company. Specific job duties of a Chief Operations Officer include creating business strategies, setting performance goals, supervising daily operations, evaluating company performance, reporting to the Chief Executive Officer, and cultivating partner relationships.  The Chief Operating Officer works with other members of the executive leadership team to develop the company’s vision, goals and growth strategies. They assess company metrics and present relevant data to other executives as well as the board of directors.

Job Responsibilities:

· Design and implement business strategies, plans and procedures 
· Set comprehensive goals for performance and growth 
· Establish policies that promote company culture and vision 
· Oversee daily operations of the company and the work of executives (IT, Marketing, Sales, Finance etc.) 
· Lead employees to encourage maximum performance and dedication 
· Evaluate performance by analyzing and interpreting data and metrics 
· Write and submit reports to the CEO in all matters of importance 
· Assist CEO in fundraising ventures 
· Participate in expansion activities (investments, acquisitions, corporate alliances etc.) 
· Manage relationships with partners/vendors
· Collaborate with the CEO in setting and driving organizational vision, operational strategy, and hiring needs
· Translate strategy into actionable goals for performance and growth helping to implement organization-wide goal setting, performance management, and annual operating planning
· Oversee company operations and employee productivity, building a highly inclusive culture ensuring team members thrive and organizational outcomes are met
· Ensure effective recruiting, onboarding, professional development, performance management, and retention
· Adhere to company, federal, state, and local business requirements, enforcing compliance and taking action when necessary
· Analyze internal operations and identify areas of process enhancement
· Develop actionable business strategies and plans that ensure alignment with short-term and long-term objectives developed in tandem with the CEO 
· Directly oversee operations, HR, and accounting, and partner with the CEO on sales management to budget for sufficient investment capital to achieve growth targets over the near term
· Aggressively manage capital investment and expenses to ensure the company achieves investor targets relative to growth and profitability
· Monitor performance with tracking and establish corrective measures as needed, and prepare detailed reports, both current and forecasting 
· Maintain and build trusted relationships with key customers, clients, partners, and stakeholders

Job Qualifications:

· Masters in operations management or related field
· [bookmark: _GoBack]Doctorate in operations management or related field preferred
· Additional related certifications preferred
· Experience as a chief operating officer

Opportunities as a COO are available for applicants without experience in which the experience of the applicant is sufficient to warrant consideration for the COO position.   

Job Skills Required:

· Thorough knowledge of operating procedures 
· Thorough knowledge of safety regulations
· Leadership skills, with steadfast resolve and personal integrity 
· Understanding of advanced business planning and regulatory issues 
· A solid grasp of data analysis and performance metrics 
· Be able to diagnose problems quickly and have foresight into potential issues Ability to assess and interpret financial reports
· Resourcefulness and independently problem solve
· In-depth knowledge of different business functions such as HR, Finance, marketing etc.
· Awareness of strategic planning and business development
· Good knowledge of data analysis and KPIs
· Familiarity IT/Business infrastructure
· Outstanding organizational and time management skills
· Excellent interpersonal and leadership skills
· Great communication and presentation skills
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